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' Physicians as
Servant Leaders

Prioritizing the growth, well-being,
and development of others above

personal recognition

. Through s

Courageous Accountability Empathy Presence during Human dignity
decision-making and sacrifice in action vulnerable moments in care
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The Sacred Responsibility of Healing

THE HIPPOCRATIC OATH

v

I swear by Apollo Healer, by Asclepius, by Hygieia, by Panacea,
and by all the gods and goddesses, making them my witnesses,
that I will carry out, according to my ability and judgment,
this oath and this indenture.

To hold my teacher in this art equal to my own parents; to make

him partner in my livelihood; when he is in need of money to share
mine with him; to consider his family as my own brothers, and to
teach them this art, if they want to learn it, without fee or indenture;
to impart precept, oral instruction, and all other instruction to my
own sons, the sons of my teacher, and to indentured pupils who have
taken the Healer’s oath, but to nobody else.

I will use those dietary regimens which will benefit my patients
according to my greatest ability and judgment, and I will do no harm
or injustice to them.

Neither will I administer a poison to anybody when asked to do so,
nor will I suggest such a course. Similarly I will not give to a woman
a pessary to cause abortion.

I will keep pure and holy both my life and my art. I will not use
the knife, not even, verily, on sufferers from stone, but I will give
place to such as are craftsmen therein.

Into whatsoever houses I enter, I will enter to help the sick, and I
will abstain from all intentional wrong-doing and harm, especially
from abusing the bodies of man or woman, bond or free.

And whatsoever I shall see or hear in the course of my profession,
as well as outside my profession in my intercourse with men, if it

be what should not be published abroad, I will never divulge, holding
such things to be holy secrets.

Now if I carry out this oath, and break it not, may I gain for ever
reputation among all men for my life and for my art; but if I break it
and forswear myself, may the opposite befall me.

Opxilopar Amordwva Intpov kal AokAnmiov kai Yyeiav kai
[Tavaxewav xal Beovg mavTag T Kal TAcAG, (CTOPAG TOLEUEVOG,
otL TeAécOnoey kata dSVvapy Kal kplowv Eunv 0pkov 0vde
Kal ouyypaenv 1voe.

nynoacBair 8¢ intpov €v tEYVY Oldagavta pe loov Evaideka
YEVETELDL, Kal Blov petépyovta momaoodatl, kal xpnv xpeiav
gxovta petadacbal, N8€ T yévog €€ alTol adeApoig EQiNuLy,
kal pavlavewy téxvnv £€0éAovtag avev pobob kai cuyypa@is
SidaoKkely, YpNOUOV TE Kal AKPOACLY Kal dv mavta puadnowv
petadoioy Epyw, NOE Te vioig pig kal €vdidaockood avdpl
VIOIG KAl CUYYEYPAUHUEVOTL WPKLOUEVOLG TE VOUW INTPLKOD,
aAAw & oVdELL.

Srartnuatwy 8¢ Eméxelv @V av w@eloly av avBpamolot
XpNoipwv, emtexewy te BAafn kat adien maong.

oV 8¢ dwow Sfipnoevit oLSeVL, Evit AOYW TE £y OVOEL

CLYXWPNOW. OpOLWG O 0VSE pEcov EUPOATG ESw YpNV LPTVaL.

AYVEVELY O AUPOTEPWYV, TEXVNG TE Kal Blov, ETMEYELV.
poayaipng 6 EmEYELY, 0L unVv ovdevi, €v ABindar tacyovat,
avOpaotl € ETEXELY TOLOL TEYVITNGLY ETTLELY.

amavtog 8¢ &v ol avSp@v éafiopal Evoueva Eafjta, Eméyely
TE olynuarta, EMEYEV €Ml adiknuata kai £0yng adikovoag,
NVPWTIOG CWHATL, EAEVOEPWY 1) SOVAWV.

G av 8¢ €pd £v TEYVN TE AV Kal EEw TIG TEXVNG

cLUVTLXAVWY &V av8pdaty, 1 Gv un xpnlovta EEw TOWTITG
axovow 1] Op®, oLyNoEpaL lepav av Exwv gival.

gl O& unv emuteAéw Ovde OGprov Ovde kal abitevog, Lig Lot E0Tw
£G alel kKA€og avdpwv €v PBlw Te Kal TEYVN, €av Te Tapiig abetnow,
apuypog 0¢ EABETW.
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Medicine in Transition
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Hippocratic Rise of the The Printing Renaissance & The Scientific Patterns of The T Artificial

medicine Universities Press Reformation Revolution Practice and Revolution Intelligence
Payment

Reason over A scholarly Spread of Freedom, New knowledge; Commercialization, Access to Expanded

magic discipline knowledge experimentation, scientific basis, dehumanization, knowledge knowledge,

and new but and decline in precision,

knowledge dehumanization education but risk of losing the

human connection
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My Formative Years
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Evolution of Advanced Lung Cancer Treatment (by the end of my training)
Modest benefit of platinum-based chemotherapy in NSCLC (1995)
100

90
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| — Supportive care
plus chemotherapy
- - - Supportive care
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Percentage survival
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No at risk: 0 0 g 12 18 24
;:EPWUE e Time from randomisation (months)
chemotherapy 416 219 98 47 28

Supportive care 362 125 55 28 16

Stewart et al. BMJ 1995, 311, 899-909



Extended Survival Impact of Targeted Agents on Lung Cancer
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Progression-free Survival in Full Analysis Set Hazard ratio for disease progression or death,
No. of Median Progression-free Survival 0.47 (95% CI, 0.34-0.65)
Patients (95% C) P<0.001 by log-rank test
mo
Osimertinib 279 18.9 (15.2-21.4) 100-
Standard EGFR-TKI 277 10.2 (9.6—-11.1) 90
Hazard ratio for disease progression or death, _
0.46 (9596 ClI, 0.37-0.57) = 80—
P<0.001 >
b7 1.0+ L __ 704
= ’ v % 6 Alectinib
S 8o 907 -t
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= 0.2 10— Crizotinib
2 Standard EGFR-TKI o
= &0 R L T, T T T Day 3 6 9 12 15 18 21 24 27 3
© 3 6 9 12 15 18 21 24 27 ]"':'3" 8 O
Month Month
No. at Risk MNo. at Risk
Osimertinib 279 262 233 210 178 139 71 26 4 0 Alectinib 152 135 113 109 97 81 &7 35 15 3
Standard 277 239 197 152 107 78 37 10 2 0 Crizotinib 151 132 104 84 65 46 35 16 5
EGFR-TKI

Kris, M, et al, JAMA, 2014. Soria . N Engl J Med. 2018;378:113-125 Peters NEJM 2017
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Immunotherapy: LCSS with up to 10 Years of Follow-up®®: (C) KEYNOTE-024

100 Median HR
PD-L1 TPS (95% CI), mo (95% ClI)
e 90 Pembrolizumab >50% 40.4 (26.3-53.4) I
T 80 - Chemotherapy 250% 19.6 (14.2-27.2) ' T
o
E  70-
B 60
QO -
% 6-y rate
@ 50 - 38.1% 8-y rate (95% Cl)
(? 25.0% 33.7% (25.4%—-42.1%)
s 40+ 23.2% (15.6%—31.7%)
O
5 30
o
S 20-
3
10 -
O | 1 | 1 | 1 1 1 | 1
0 12 24 36 48 60 72 84 96 108 120
No. at Risk Time, mo
154 106 78 66 54 49 41 32 30 1 0
151 79 47 35 28 24 18 12 1 3 0

*Participants without malignant neoplasm progression and lung cancer—specific deaths who did not transition to KEYNOTE-587 were censored at the date last known alive or data cutoff in each respective study;
participants without malignant neoplasm progression and lung cancer—specific deaths who transitioned to KEYNOTE-587 were censored at data cutoff or date last known alive in KEYNOTE-587.
®Data provided by individual study site investigators and verified with source documentation within the KEYNOTE-587 extension study.

Garon MK-3478 KNOO1 ESMO 2025
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The Leadership Journey

A professional journey
of growth and retlection

Early challenges Personal resilience
and growth practices
’ .
Mentors and Personal

influences reflections




IAJII\\T/IIE\BF}I({IélﬁY Personal Perspectives on Leadership and Medicine: An Oath to Apollo July 24, 2026

ofF BEIRUT

Early Challenges and Growth

From the early faculty years at MD Anderson

Unexpected responsibility e
Asked to step into an increasing leadership role ol
among colleagues with more seniority

Inner struggles

Long nights, dual roles, internal pressure to
deliver

Growing into leadership

Balancing respect for experienced colleagues
while finding the confidence to lead

What became clear

Titles can be assigned, but trust is earned
through humility, courage, and resilience
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Continuing the Journey at Emory

Leadership growth through change and challenge
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Selected Major Mentors and Influences
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The Long Road Home

If you had a rewarding academic career in America for 20 years,
would you upend it to move to Beirut?

By Fadlo R. Khuri | NOVEMBER 14,2016

wenty months ago, I was named the
16th president of the American
University of Beirut. Finally, after 33
years in my native United States, I was getting
the opportunity to return and serve in a

Ray Knisella meaningful role in my ancestral Lebanon, the

country where I had grown up.
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The Family Behind the Journey
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Early Years at the American University of Beirut (2015-2019)

An era of institutional transformation

Vision and Academic Student and Campus Renewal and People and

Transformation Excellence Community Impact Innovation Ecosystem Institutional Culture
VITAL 2030 strategic plan Academic tenure Scholarship expansion Student residence Syndicate agreements
: L _ _ renovations _
BOLDLY Campaign Interdisciplinary Inclusive community Revised faculty
N demic buildi
Master Plans graduate programs Tobacco-free campus ew academic buildings contract template
Teaching transformation AUB Innovation Park

High-impact strategic Restructured alumni
partnerships and collaborations HSON as a faculty organizations
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AUB: Lebanon’s First Tobacco Free Campus
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Building Credibility and Institutional Confidence

What institutions need from leadership

Transparent
Communication

Stability &
Continuity

Consistency in
Action

Shared

Empowerment ..
Mission

& Engagement

Presence &
Accessibility
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Leadership Core Pillars

What are the principles leadership is built on?

-~ ™

Character

* Integrity
* Accountability
e Patient-centered and value-

~ ™

Direction

* VVision and purpose
* Courage and adaptability
 Humility and influence

\based decision making /
- ™

Connection

* Open communication
e Collaboration and teamwork
* Recognition and

N

—
Legacy

* Mentorship and development
* Resilience
* Impact on community

!
™

\empowerment /

N !
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Personal Reflections on Leadership
What experience teaches over time

Resilience is built through endurance and
consistency, not strength alone

Uncertainty never disappears; we simply
learn to embrace it

With time, supporting others becomes more

important than proving oneself

In times of uncertainty, it’s the people, rather than
titles or institutions, who become our anchors

Confidence and doubt must coexist
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Leadership is especially necessary when institutions are
tested by volatility, uncertainty, loss, and crisis
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Leadership under Pressure

A source of stability and direction

Rising to the occasion Institutional Leadership Lessons in
when it matters most resilience strategies in action adaptability
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) SUSTAINING OUR MISSION
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Sustaining education, patient
care, and institutional operations

—_— — — e — -— —

D

Rapid transition to hybrid
learning and telemedicine

— - o — —— ———

Maintaining academic, clinical,
and business continuity

— — B ——

Preserving research productivity
and innovation
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CARING FOR OUR COMMUNITY
=== A
1 - — S |
Providing emotional and financial
support for students and patients ,' -_;.,‘;-r;y{,:
= ) \ . ¥ = ‘:.
Protecting, nurturing, and N
investing in faculty and staff - ”3]
B S e L R e
S I '—“\\‘ . n
Mobilizing donors, alumni, and |
strategic partners J
Launching emergency o
aid and solidarity initiatives ' B
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Sustaining Education and Supporting Learners
Diverse financial support modalities

Need-based Merit-based GAs and PhD Dependents
FAID scholarships fellowships scholarships

Donor-based Grant-based
support scholarships




