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The Sacred Responsibility of Healing
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Medicine in Transition
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My Formative Years
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Evolution of Advanced Lung Cancer Treatment (by the end of my training)
Modest benefit of platinum-based chemotherapy in NSCLC (1995)

Stewart et al. BMJ 1995, 311, 899-909
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Extended Survival Impact of Targeted Agents on Lung Cancer

Kris, M, et al, JAMA, 2014. Soria . N Engl J Med. 2018;378:113-125 Peters NEJM 2017  



Immunotherapy: LCSS with up to 10 Years of Follow-upa,b: (C) KEYNOTE-024

Garon MK-3478 KN001 ESMO 2025
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The Leadership Journey
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Early Challenges and Growth
From the early faculty years at MD Anderson

Unexpected responsibility
Asked to step into an increasing leadership role 
among colleagues with more seniority

Inner struggles
Long nights, dual roles, internal pressure to 
deliver

Growing into leadership
Balancing respect for experienced colleagues 
while finding the confidence to lead

What became clear
Titles can be assigned, but trust is earned  
through humility, courage, and resilience
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Continuing the Journey at Emory
Leadership growth through change and challenge
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Selected Major Mentors and Influences
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The Family Behind the Journey
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Early Years at the American University of Beirut (2015-2019)
An era of institutional transformation

Vision and 
Transformation

VITAL 2030 strategic plan

BOLDLY Campaign

Master Plans

High-impact strategic 
partnerships and collaborations

Vision

Academic 
Excellence

Academic tenure 

Interdisciplinary 
graduate programs

Teaching transformation 

HSON as a faculty 

Discover

Student and 
Community Impact

Scholarship expansion

Inclusive community

Tobacco-free campus

Restructured alumni 
organizations

Belong

Campus Renewal and 
Innovation Ecosystem 

Student residence 
renovations

New academic buildings

AUB Innovation Park 

Build

People and 
Institutional Culture

Syndicate agreements

Revised faculty 
contract template

Empower
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AUB: Lebanon’s First Tobacco Free Campus
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Building Credibility and Institutional Confidence
What institutions need from leadership

TRUST

Consistency in 
Action

Shared 
Mission

Presence & 
Accessibility 

Stability & 
Continuity

Empowerment 
& Engagement

Transparent 
Communication 
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Leadership Core Pillars
What are the principles leadership is built on?

Character
• Integrity

• Accountability
• Patient-centered and value-

based decision making 

Direction
• Vision and purpose

• Courage and adaptability
• Humility and influence 

Connection
• Open communication

• Collaboration and teamwork
• Recognition and 

empowerment

Legacy
• Mentorship and development

• Resilience

• Impact on community
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Personal Reflections on Leadership
What experience teaches over time

4 In times of uncertainty, it’s the people, rather than 
titles or institutions, who become our anchors 

3
With time, supporting others becomes more 
important than proving oneself

2 Uncertainty never disappears; we simply 
learn to embrace it 

1 Resilience is built through endurance and 
consistency, not strength alone

5 Confidence and doubt must coexist
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Leadership is especially necessary when institutions are 
tested by volatility, uncertainty, loss, and crisis
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2019-2026: the “annus catastrophes” for Lebanon, Gaza, and AUB

Government failure

COVID-19 

Port of Beirut blast

Debt default 

Banking collapse

Nationwide uprising 90% currency devaluation

Hyperinflation

60% below poverty line

War on Gaza

War on Lebanon

Regional escalation and 
Lebanon's renewed conflict





Lessons in 
adaptability 

4

Institutional 
resilience strategies

2

Rising to the occasion 
when it matters most

1

Leadership 
in action

3

Leadership under Pressure 
A source of stability and direction
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Sustaining Education and Supporting Learners 
Diverse financial support modalities

Need-based 
FAID

Merit-based 
scholarships

GAs and PhD 
fellowships

Dependents 
scholarships

Donor-based 
support

Grant-based 
scholarships
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