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Case 1: Complete Clinical Response

68-year-o ld man wi th MIBC

• ECOG 0 , C rCl  85 mL/min  

• cT3N0 high-grade urothel ia l  carcinoma 

• Cisplatin el ig ible  

• Chose perioperat ive  EV + pembrolizumab 

Af ter  neoadjuvan t therapy

• No v isible  tumor on cystoscopy 

• Negat ive  ur ine cytology 

• MRI  bladder  wi thout residual  disease 

• ctDNA negat ive 

Pat ient  asks: "Do I st i ll  need a cystec tomy?"
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Discussion
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Case 2: Excellent Pathologic Response, Significant Toxicity

72-year-o ld  wom an wi th  MIB C

• ECOG 1,  CrC l  42 m L/m in 

• cT2N1 h igh -g rade urot hel ia l  ca rc inoma 

• Cisp lat in  inel i g ib le  

• Tre ated w i th per io pe ra ti ve EV  + pe mbro l i zumab 

R adica l  cyst ect omy

• ypT0N0 

• Negati ve  marg ins 

• ctDNA negat ive 

Po sto pe ra ti ve cours e

• Gr ade  2 -3 s enso r y  neuro pathy  

• Di f f i cu l ty  wi th  f ine m oto r  tasks 

• Per siste nt fa tigue
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Discussion

Would you continue perioperative therapy, continue 

pembrolizumab monotherapy, or change your adjuvant 

therapy?

How much benefit is expected after a pCR?

Does ctDNA positiv ity or negativity change your 

recommendation?
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Case 3: Residual High-Risk Disease

74-year-o ld man with MIBC

• ECOG 1,  CrCl  48  mL/min 

• cT3N1 high-grade urothel ia l  carcinoma 

• Cisplatin inel ig ible  

• Treated wi th perioperat ive  EV + pembrol izumab 

Radical  cystectomy

• ypT3N2 

• 7/22 lymph nodes posi tive 

• Negative  margins 

• ctDNA posi t ive 

Postoperative  course

• Recover ing wel l  

• Mild residual  neuropathy



2026 Debates and Didactics in Hematology and Oncology 

Discussion

How do you interpret residual disease af ter EV-P? 

What adjuvant therapy would you recommend? 

How does ctDNA inf luence your decis ion? 
• What i f  ctDNA were negat ive? 

How much res idual disease is enough to change management? 
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